City of Tampa — Contract Admin/CEl

iC,l WORK DIRECTIVE CHANGE - NO.
TITLE: 20-C-00023 WDC 32 -1CO 1 & 2 - General DATE: 01.15.2026
Conditions/Bond
CONTRACT: 20-C-00023 JOB: Kid Mason Community Center
Renovation_$2.3M
TO: Nidia Acevedo Executive Administrator
RM HALT & ASSOCIATES INC CONTRACT NO: 20-C-00023

13103 W Linebaugh Ave
Tampa, FL 33626
DESCRIPTION OF CHANGE:

The City of Tampa and RM HALT & ASSOCIATES INC agree the summations listed in this Work Directive Change
constitutes full and final settlement for the changes contained herein. These items shall be paid under an
allowance or contingency. Therefore, there shall be no associated increase in the contract value. This WDC
agrees to adding O calendar days. If days are added a change order process will be initiated to finalize
extending the contract time.

SCOPE OF WDC : Provide ten (10) weeks of general conditions from July 21, 2024 to September 30, 2024
including increased bond costs stemming from Interim Change Order 1, dated March 28, 2024 and Interim
Change Order 2, dated October 3, 2024.

This WDC pays for a portion of these costs and the Final Close Out Change Order will fund the remaining
balance due.

REASON FOR CHANGE: Interim Change Orders 1 and 2 did not account for additional general conditions
related to the contract time extension and additional bond costs resulting from the increased contract value.

SOV Line # DESCRIPTION QUANTITY UNIT PRICE NET AMOUNT
5201.47 ICO 1&2/GC's S 0.00 S 9,766.92
5201 Contingency S- 9,766.92

ACCEPTED BY:

City of Tampa — Contract Admin/CEl
Albert Calloway Construction Engineer 01/14/2026
City of Tampa — Owning Department Contact
Brad Suder Superintendent 01/14/2026
RM HALT & ASSOCIATES INC
Nidia Acevedo Executive Administrator 01/14/2026

20-C-00023 20-C-00023 WDC 32 - ICO 1 & 2 - General Conditions/Bond Page 1of 1



City of Tampa - DPW

Request For Additional Compensation Log Original
Contract
Amount :
wDC Actual Current
No. Description Date Cost Status Comments
1 Testing & Remediation 09/30/23 | $ 25,826.08 All Signed
2 Drywall/Insulation/Fire Alarm Devices 12/06/23 | $ 12,653.00 All Signed
3 Add Two Floor Drains 12/06/23 | $ 1,342.00 All Signed
4 Electrical Rework due to Roof Demo 12/08/23 | $ 5,040.00 All Signed
5 Mural Art Lights 12/12/23 | $ 19,158.00 All Signed
6 Roof Demo 12/12/23 | $ 36,765.00 All Signed
7 Wall Repair/Window Sills/Etc 02/27/124 | $ 26,126.00 All Signed
8 Tree Removal 02/27/24 | $ 672.00 All Signed
9 Relocate Fence/CMU Wall Patching 02/27/124 | $ 5,652.00 All Signed
10 Tie Beam/Fire Wal Repair 02/29/24 | $ 1,747.00 All Signed
ICO1 03/28/24 | $  (200,000.00) Approved
11 New Roof & Fascia 04/23/24 | $ 148,546.00 All Signed
12 Grease Trap/Chiller H20 Line 04/29/24 | $ 4,852.00 All Signed
13 Finish Schedule Change @ Existing Walls 05/03/24 | $ 9,875.00 All Signed
14 Relocate Existing Receptacles 05/03/24 | $ 560.00 All Signed
15 Finish Schedule - 107/115/117 Door Changes 05/13/24 | $ 4,560.00 All Signed
16 Temporary Dry-In @ Roof 05/14/24 | $ 1,215.00 All Signed
17 Field Applied Chiller Coating 05/14/24 | $ 1,770.00 All Signed
18 Remove Existing Fence 06/03/24 | $ 1,736.00 All Signed
19 Electrical Changes 06/03/24 | $ 6,915.00 All Signed
20 Insulation/Mech Rms. Access 06/07/24 | $ 7,234.00 All Signed
21 Re-stucco Bldg Exterior 07/02/24 | $ - VOID
22 Re-stucco Bldg Exterior 07/11/24 | $ 25,043.00 All Signed
ICO 2 10/18/24 | $ (59,747.00) Approved
23 Aluminum Gutters/Downspouts 01/08/25 | $ 8,193.00 All Signed
24 Electrical Design Changes 01/08/25 | $ 8,191.00 All Signed
25 Change Hand Dryers & Paint @ Ext. Wall 01/13/25 | $ 2,426.00 All Signed
26 Recirculating Pump/3 Valves 01/13/25 | $ 1,876.00 All Signed
27 Fence Changes 01/14/25 | $ 18,740.00 All Signed
28 Kitchen Millwork Changes 01/15/25 | $ 2,063.00 All Signed
29 Addtl. Items Needed for Bldg Final 02/19/25 | $ 1,609.00 All Signed
30 Door & Hardware Changes 107/109/116/118 02/24/25 | $ 9,119.00 All Signed
31 Flow Meter Repair 12/15/25 | $ 576.00 To Cadstruct 1/5
32 ICO 1&2 - General Conditions/Bond Cost 01/13/26 | $ 9,766.92 To PJ 1/14 10 weeks/71 days
Contingency New Completion Date: 9/30/24
Contingency Total $ 150,000.00
Total Extra Work $  150,000.00

Remaining Contingency

$ -

Work Extra Pending

Estimated Cost

Ball in Court

Remaining Additional GC's & Bond Cost

$ 21,888.08

Total Extra Work Pending

$ 21,888.08

Remaining Contengency - Pending Extras

$  (21,888.08)




From: Kelly Carpenter

To: Brad Suder; Deanna Bailey; Nick Bennett; Melisa Martinez

Cc: Robert Schmucker; Ammar Jadusingh

Subject: FW: [EXTERNAL] 20-C-23 Additional general conditions/Update on Bond Cost
Date: Tuesday, January 13, 2026 2:55:47 PM

Attachments: Additional Genral Conditions.pdf

EXTERNAL FW Urgent Final Payment Required for Bond Closeout Invoice Attached - R M Halt Associates Inc

Cadstruct Corp.msq
20-C-00023 WDC Log w. days.xls

All,

After reviewing the project comprehensively, including the time extensions granted in the ICOs, we
propose a payment of $31,655 to Cadstruct of which $9,766.92 will be funded through Owner’s
Contingency and the remaining balance of $21,888.08 still to be funded through the Final Closeout

Change Order. Breakdown is as follows:
*Supervision: 7/21/24-9/30/24 : 10 weeks = $17,500
*Dumpster: 8/21/24-9/30/24 : 10 weeks = $3,000

*Parking Lot Rental: 7/21/24-9/30/24 : 10 weeks = $5,000

*Office trailer: 8/21/24-9/30/24 : 5 weeks = $1,375

Thank you,
Kelly

PS. I have attached the bond email with the increased cost.

Kelly Carpenter

Architectural Project Coordinator, Contract Administration
City of Tampa / 3808 E 26th Ave / Tampa, Florida 33605

p: 813-393-7883 / e: Kelly.Carpenter@tampagov.net

From: nidia@cadstruct.com <nidia@cadstruct.com>
Sent: Friday, April 18, 2025 9:13 AM
To: Kelly Carpenter <Kelly.Carpenter@tampagov.net>; Robert Schmucker

<Robert.Schmucker@tampagov.net>; Ammar Jadusingh <Ammar.Jadusingh@tampagov.net>

Cc: WAYNE@CADSTRUCT.COM; william@cadstruct.com
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mailto:Brad.Suder@tampagov.net
mailto:Deanna.Bailey@tampagov.net
mailto:Nick.Bennett@tampagov.net
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mailto:Ammar.Jadusingh@tampagov.net

waxne@cadstruct.com

From: Kelly Carpenter <Kelly.Carpenter@tampagov.net>

Sent: Wednesday, July 31, 2024 1:49 PM

To: william@cadstruct.com; Wayne Halt

Cc: Nidia Acevedo; Robert Schmucker

Subject: RE: [EXTERNAL] 20c23 Kid Mason schedule

Attachments: 7-16-24 Kid Mason Community Center.pdf; RE: [EXTERNAL] RE: 20c23 Kid Mason -

Schedules (1.37 MB)

Wayne,

When will you have the revised schedule sent to us? | am working on the Interim Change Order and | need to include an
extended contract completion date. As Bob had stated previously, we agree that the contract completion date is
8/18/24 and any additional GC’s will be reviewed and acknowledged starting from 8/19/24 until beneficial occupancy.

Thank you,
Kelly

Kelly Carpenter

Architectural Project Coordinator, Contract Administration
City of Tampa / 3808 E 26th Ave / Tampa, Florida 33605

p: 813-393-7883 / e: Kelly.Carpenter@tampagov.net

From: Robert Schmucker <Robert.Schmucker@tampagov.net>

Sent: Thursday, July 18, 2024 11:14 AM

To: william@cadstruct.com; Kelly Carpenter <Kelly.Carpenter@tampagov.net>; Ammar Jadusingh
<Ammar.Jadusingh@tampagov.net>

Cc: Wayne Halt <wayne@cadstruct.com>; Nidia Acevedo <nidia@cadstruct.com>; Robert Schmucker
<Robert.Schmucker@tampagov.net>; Pete Brett <Pete.Brett@tampagov.net>; Brad Suder
<Brad.Suder@tampagov.net>; Jon Wenberg <Jon.Wenberg@tampagov.net>; Deanna Bailey
<Deanna.Bailey@tampagov.net>

Subject: RE: [EXTERNAL] 20c23 Kid Mason schedule

Cadstuct,

| have reviewed the project schedule sent on Tuesday compared to the previous schedule dated 30 May. The schedule
has shifted the completion by approx. 7 weeks. Please supply us the backup of the reason why the end date has moved
so far out.

Understanding that the chiller is coming late but the City has issued the temp coolers, some items are in
question. Interior painting went from 5 days to 18 days. At the weekly meeting this week, the chiller is expected at the
end of the month, why does the schedule show it being installed 8.23 to 8.30, 3 weeks later?





All of the main work on the schedule is shown to be done by the end of Aug or first week of Sept. The exception is the
playground equipment is mid-sept. Why is the completion date of 10.25.24 about 7 weeks after the main work is

schedule to be completed per your schedule?
Thanks

Robert Schmucker

Engineering Technician IV, Contract Administration
City of Tampa / 3808 E 26th Ave / Tampa, Florida 33605
p: 813-393-7885 / e: Robert. Schmucker@tampagov.net

From: william@cadstruct.com <william@cadstruct.com>

Sent: Tuesday, July 16, 2024 1:17 PM

To: Robert Schmucker <Robert.Schmucker@tampagov.net>; Kelly Carpenter <Kelly.Carpenter@tampagov.net>; Ammar
Jadusingh <Ammar.Jadusingh@tampagov.net>

Cc: Wayne Halt <wayne@cadstruct.com>; Nidia Acevedo <nidia@cadstruct.com>

Subject: [EXTERNAL] Kid Mason schedule

Robert,
Please see the revised project schedule.

Thank You,
William Cunningham Sr

Cadstruct,

General Contractors

Construction Management
Creating Value Though Teamwork
13103 W. Linebaugh Ave.

Suite 101

Tampa, Florida 33626

Cell 813-847-9367





Kid Mason Community Center

Task Name

1
m...
28
4
v.
m_..
7
w.
w.

22 Newroof install w 08/21/24

25 Fascia and gutter install w 08/28/24

HVAC Chiller install

45 Bathroom paritions & bars w 08/21/24

34 Interior paint 44 08/05/24
35 Cabinets 1w 08/21/24
ac Interior door install 2d 08/02/24

Exported on July 31, 2024 11:36:24 AM PDT

Finish
Uie

| % Complete | Status

Oualtyrooing L 0

Fenwall

CA&C painting 11/30/23 12/13/23 -239.202d V]
Atlantic 1114/23 11/20/23 -282.292d ®
M&B Drywall 09/27/23 09/28/23 -311.292d v}

smartsheet
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Task Name
37 Plumbing trim out

a4 Hvac trim out
39
40
a

4c Teco pole removal

47 8
a8
4o Exterior paint

0 Playground
51 Irrigation install

v Plant install
54 Flooring install
54 Final inspection/ substantial
55 Final Completion
58
57

Exported on July 31, 2024 11:36:24 AM PDT

{ Duration

| Start
0814724

08/22/24

08/28/24
09/17/24

10/25/24
10/25/24

| Finish
08122124

08/29/24

, .
09/11/24

10110724
09/04i24
08/12424
09/04/24
10/25/24
10/25/24

| % Complete | Status

m Sub Contactor

Reeves Plumbing

Southern Equipment-HVAC

C&C Painting

Rep Services
Millenium landscape
Millenium landscape
Flooring Wonx
Cadstruct

11124123
10/17/23
1012/23
10/04/23
11/13/23
12/21/23

” Baseline Start | Baseline Finish | Vanance

, 1214123
11/13/23
10/18/23
10/10/23
117123

12/29/23

-271.292d

-331.292d
-321.292d
-337.292d
-2981.292d
-308.292d

m Submittals done

CE<R<H<B<]<'m
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CADSTRUCT"

General Contractors
Construction Management

January 30, 2024

Robert Schmucker
Engineering Technician IV, Contract Administration
City of Tampa / 3808 E 26th Ave / Tampa, Florida 33605

RE:

Via email: Robert.Schmucker@tampagov.net

Monthly General Conditions
Contract 20-C-00023; Kid Mason Community Center Renovation

Please see the following events and the associated costs for general conditions.

1) Truss Damage was discovered on 9-27-23, Cadstruct offered engineering services, but it was
determined it would be done by an existing architect for a considerably lower price.

2) Cadstruct revised the schedule several times in an attempt to do as much work as possible
until the truss issue was resolved.

3) Cadstruct estimated the project as a 5-month project as this was a competitive bid project
and did not want to put in general conditions for 365 days as the contract allows as that
could have put the bid too high to be successful.

4) Cadstruct has been on site since 8-23-23, as of 1-23-24 we have used up all the general
conditions that were proposed in the construction bid price.

5) As of today, we have no truss resolution or answers to numerous other conditions starting
from 9-27-23, which is a 3-month delay with no direction to date.

The general conditions are as follows.

Tampa Bay Office Sarasota Office
13103 W. Linebaugh Ave, #101 e-mail office@Cadstruct.com 6111 Misty Oaks Street
Tampa, FL 33626 Florida State Certification CGC-038278 Sarasota, FL 34243

(813) 749-8827 * Fax (813) 749-8831 Florida State Certification CGC-1522902 (941) 321-0111 * Fax (941) 355-5864






General Contractors
Construction Management

Item Activity Amount
1 | Office Trailer $  1,100.00
2 | Dumpsters $  1,200.00
3 | Port-o-lets S 500.00
4 | Parking Lot S 2,000.00
5 | Fence Rental S 500.00
6 | Supervision S 7,000.00

Subtotal | $ 12,300.00 |

Cadstruct O&P‘ $  1,476.00 J

Total Monthly general conditions | $ 13,776.00 |

This monthly fee should be started in the next construction draw and continue until the completion
of the project or until the line item is no longer needed for individual general condition items.

Sincerely,

Wayne M Halt
President

Copy: 'Ammar Jadusingh' <Ammar.Jadusingh@tampagov.net>;
'Gary Williams' <Gary.Williams@tampagov.net>;

'‘Thomas Hester' <Thomas.Hester@tampagov.net>;
'Robert Schmucker' <Robert.Schmucker@tampagov.net>;
'Chris Thompson' <Chris.Thompson@tampagov.net>;

'Jon Wenberg' <Jon.Wenberg@tampagov.net>;

‘Deanna Bailey' <Deanna.Bailey@tampagov.net>;

'Melisa Martinez' <Melisa.Martinez@tampagov.net>;
'Kelly Carpenter' <Kelly.Carpenter@tampagov.net>;
'‘Courtney Orr' <Courtney.Orr@tampagov.net>;

'Keith Bruton' <Keith.Bruton@tampagov.net>;

'Jameson Bachtel' <Jameson.Bachtel@tampagov.net>;
'Tony Mulkey' <Tony.Mulkey@tampagov.net>;

Tampa Bay Office Sarasota Office
13103 W. Linebaugh Ave, #101 e-mail office@Cadstruct.com 6111 Misty Oaks Street
Tampa, FL 33626 Florida State Certification CGC-038278 Sarasota, FL 34243

(813) 749-8827 * Fax (813) 749-8831 Florida State Certification CGC-1522902 (941) 321-0111 * Fax (941) 355-5864







[EXTERNAL] FW: Urgent: Final Payment Required for Bond Closeout – Invoice Attached - R M Halt & Associates Inc & Cadstruct Corp

		From

		wayne@cadstruct.com

		To

		Kelly Carpenter; nidia@cadstruct.com

		Recipients

		Kelly.Carpenter@tampagov.net; nidia@cadstruct.com





Kelly, in closing out this project with the bonding company we are now getting billed for the increase in the contract amount vs. the base contract. This should be added to the balance due. Sorry but this just can to us today. From: Ashley Boyd
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Kelly, in closing out this project with the bonding company we are now getting billed for the increase in the contract amount vs. the base contract.  This should be added to the balance due.  Sorry but this just can to us today.


 


From: Ashley Boyd <ashleyb@purmort.com> 
Sent: Tuesday, January 13, 2026 2:14 PM
To: wayne@cadstruct.com; nidia@cadstruct.com
Cc: April Gorris <april@purmort.com>
Subject: Urgent: Final Payment Required for Bond Closeout – Invoice Attached - R M Halt & Associates Inc & Cadstruct Corp
Importance: High




 


Dear Wayne & Nadia,


We hope this message finds you well. Please be advised that the bond for the Kid Mason Community Center Renovation Project has been officially closed out, and the Consent of Surety Company to Final Payment has been executed by FCCI Insurance Company.


As part of this closeout process, there is a final premium adjustment due in the amount of $4,780.00. This amount is reflected on the attached invoice and must be paid promptly to finalize the bond obligations.


Bond Details:


			Bond Number: 3303370


			Project: Kid Mason Community Center Renovation


			Final Contract Amount: $2,598,283.08


			Final Premium: $31,576.00


			Additional Premium Due: $4,780.00





Action Required:
Please remit payment of $4,780.00 immediately using our secure payment portal:
👉 https://www.purmort.com/payments


This payment ensures compliance with the bond closeout requirements and maintains your account in good standing.


For your convenience, the following documents are attached:


			Consent of Surety Company to Final Payment


			Invoice for $4,780.00





If you have any questions or need assistance with the payment process, please contact us immediately at (941) 366-7070.


Thank you for your prompt attention to this matter.


Best regards,


 


Ashley Boyd


Commercial Lines Account Manager


2301 Ringling Boulevard


Sarasota, FL 34237


Direct 941.552.4173


Main 941.366.7070


www.Purmort.com


 


 


Purmort & Martin Insurance Agency would be honored if you would take a few moments to vote for our Agency in the 2026 Best of SRQ local competition!  Vote for Purmort & Martin - Best Insurance Agency. 


[image: ]


 


 


CONFIDENTIALITY NOTICE
The information contained in this communication, including attachments is privileged and confidential. It is intended only for the exclusive use of the addressee. If the reader of this message is not the intended recipient, or the employee or agent responsible for delivering it to the intended recipient, you are hereby notified that any dissemination, distribution, or copying of this communication is strictly prohibited.  If you have received this communication in error, please contact the sender by reply e-mail and destroy all copies of the original message.  Thank you
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24-26 BONDCE #3303377 - Invoice to Pay $4,780 - Bond Closeout - R M Halt & Associates Inc & Cadstruct Corp.pdf

Purmort and Martin Insurance Agency LLC

2301 Ringling Boulevard Customer [R M Halt & Associates Inc &
Sarasota, FL 34237 Cadstruct Corp
(941)366-7070 Acct # 1078

Date 01/13/2026

Customer | Ryss Bobbitt

Service Ashley Boyd

Page 10f1

Payment Information

Invoice Summary $ 4,780.00
R M Halt & Associates Inc & Cadstruct Corp Payment Amount
Cadstruct Payment for: Invoice#686962
15201 Roosevelt BlVd, Ste 109 3303377
Clearwater, FL 33760
3<
Customer: R M Halt & Associates Inc & Cadstruct Corp
Invoice Effective Transaction Description Amount
Policy #3303377 04/15/2024-11/04/2025
FCCI Insurance Group / FCClI Commercial Insurance
Co
686962 11/04/2025 |Cancellation
BONDC - Closing Execution of Bond 4,780.00
Total
$ 4,780.00
Purmort and Martin Insurance Agency LLC (941)366-7070 Date
2301Ringling Boulevard
Sarasota, FL 34237 01/13/2026










24-26 BONDCE #3303377 - FCCI -ffective 4-15-2024 - 11-4-2025 -Signed Consent of Surety Company to Final Payment- R M Halt & Associates Inc & Cadstruct Corp.pdf

CONSENT OF

SURETY COMPANY
TO FINAL PAYMENT
BOND # 3303370
PROJECT: PROJECT # Contract 20-C-00023

{(namie, address)
Kid Mason Community Center Renovation

TO (Owner)
City of Tampa
306 E Jackson St, Tampa, FL 33602-5208

CONTRACTOR:

R.M. Halt & Associates d/bla CADSTRUCT
13103 W Linebaugh Ave Ste 101, Tampa, FL 33626-4475

In accordance with the provisions of the Contract between the Owner and the Contractor as indicated above, the
(here insert name and address of Surety Company}

FCCI Insurance Company
6300 University Parkway, Sarasota, FL 34240-8424 ,SURETY COMPANY,

on bond of (here insert name and address of contractor)

R.M. Halt & Associates d/b/a CADSTRUCT

13103 W Linebaugh Ave Ste 101, Tampa, FL 33626-4475 LCONTRACTOR,
hereby approves of the final payment to the Contractor, and agrees that final payment to the Contractor shall
not relieve the Surety company of any of its obligations to  (here insert name and nddress of Owaer)

City of Tampa

306 E Jackson St, Tampa, FL 33602-5208 JOWNER,
as set forth in the said Swety Company’s bond

IN WITNESS WHEROF,
The Surety Company has hereunto set its hand this 4th day of November 2025 .

FCCI Insurance Company

1 M’\UQ
— “ k]

Signatire of Authoriz Representative

urety Company

Attorney-in-Fact

Title








! \ ©
C I INSURANCE
GROUP

BOND EXECUTION REPORT

Transaction: Closeout Band Number: 3303370
Bond

Surety: FCCI Insurance Company Effective Date: June 15, 2023

Final

Contract Amount: $2.598,283.08 Final Premium: $31,576.00
Additional/Return

Final Commission: $9,472.80 Premium Billing: $4,780.00

Proiect Name: Kid Mason Community Center Rengvation

PRINCIPAL

Principal Name: R.M. Halt & Associates d/b/fa CADSTRUCT

Principal Address: 13103 W Linebaugh Ave Ste 101, Tampa. £l _33626-4475

OBLIGEE

Obligee Name: City of Tampa

Obligee Address: 306 E Jackson St, Tampa, FL 33602-5208

AGENCY 27001
Agency Name: PURMORT & MARTIN INS AGENCY LLC

Mailing Address: 2301 RINGLING BLVD, SARASOTA, FL 34237

Executed By: Kalin Delfino Rangel Date: November 4, 2025

Final Premium is subject to adjustment based on Final Contract Price.

1-SRTY-10520-NA-04-CTR 4/2021
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		City of Tampa - DPW

		Request For Additional Compensation Log				Original

						Contract

						Amount :

		WDC						Actual		Current

		No.		Description		Date		Cost		Status				Comments

		1		Testing & Remediation		09/30/23		$   25,826.08		All Signed

		2		Drywall/Insulation/Fire Alarm Devices		12/06/23		$   12,653.00		All Signed

		3		Add Two Floor Drains		12/06/23		$   1,342.00		All Signed

		4		Electrical Rework due to Roof Demo		12/08/23		$   5,040.00		All Signed

		5		Mural Art Lights		12/12/23		$   19,158.00		All Signed

		6		Roof Demo		12/12/23		$   36,765.00		All Signed

		7		Wall Repair/Window Sills/Etc		02/27/24		$   26,126.00		All Signed

		8		Tree Removal		02/27/24		$   672.00		All Signed

		9		Relocate Fence/CMU Wall Patching		02/27/24		$   5,552.00		All Signed

		10		Tie Beam/Fire Wal Repair		02/29/24		$   1,747.00		All Signed

				ICO 1		03/28/24		$   (200,000.00)		Approved		26 day extension		Completion date 8/18/24

		11		New Roof & Fascia		04/23/24		$   148,546.00		All Signed

		12		Grease Trap/Chiller H2O Line		04/29/24		$   4,852.00		All Signed

		13		Finish Schedule Change @ Existing Walls		05/03/24		$   9,875.00		All Signed				6 days requested

		14		Relocate Existing Receptacles		05/03/24		$   560.00		All Signed				1 day requested

		15		Finish Schedule - 107/115/117 Door Changes		05/13/24		$   4,560.00		All Signed				5 days requested

		16		Temporary Dry-In @ Roof		05/14/24		$   1,215.00		All Signed				1 day requested

		17		Field Applied Chiller Coating		05/14/24		$   1,770.00		All Signed				2 days requested

		18		Remove Existing Fence		06/03/24		$   1,736.00		All Signed				2 days requested

		19		Electrical Changes		06/03/24		$   6,915.00		All Signed				6 days requested

		20		Insulation/Mech Rms. Access		06/07/24		$   7,234.00		All Signed				5 days requested

		21		Re-stucco Bldg Exterior		07/02/24		$   - 0		VOID

		22		Re-stucco Bldg Exterior		07/11/24		$   25,043.00		All Signed				10 days requested

				ICO 2		10/18/24		$   (59,747.00)		Approved		45 day extension		Completion date 9/30/24

		23		Aluminum Gutters/Downspouts		01/08/25		$   8,193.00		All Signed				2 days requested

		24		Electrical Design Changes		01/08/25		$   8,191.00		All Signed				8 days requested

		25		Change Hand Dryers & Paint @ Ext. Wall		01/13/25		$   2,426.00		All Signed				2 days requested

		26		Recirculating Pump/3 Valves		01/13/25		$   1,876.00		All Signed				2 days requested

		27		Fence Changes		01/14/25		$   18,740.00		All Signed				4 days requested

		28		Kitchen Millwork Changes		01/15/25		$   2,063.00		All Signed				3 days requested

		29		Addtl. Items Needed for Bldg Final		02/19/25		$   1,609.00		All Signed				1 day requested

		30		Door & Hardware Changes 107/109/116/118		02/24/25		$   9,119.00		All Signed				4 days requested

		31		Flow Meter Repair		12/31/25		$   576.00		To Cadstruct 1/5				1 day requested

		32		ICO 1&2 - General Conditions				$   9,766.92		Pending

										Contingency				New Completion Date: 9/30/24

										Contingency Total		$   150,000.00

				Total Extra Work				$   150,000.00

				Remaining Contingency				$   - 0

				Work Extra Pending				Estimated Cost		Ball in Court

				ICO 1&2 - General Conditions & Bond		$31,655.00		$   21,888.08						71 days - contract time extended

				Total Extra Work Pending				$   21,888.08

				Remaining Contengency - Pending Extras				$   (21,888.08)






Subject: [EXTERNAL] 20-C-23 Additional general conditions

Dear Kelly,

Please see the following general conditions for the Kid Mason project as previously discussed by
email on 7/31/24. In that email dated 8/19/24, it was set at the beginning of additional general
conditions. We removed the construction trailer on 9/27/24 and stopped the use of the church
parking lot on 12/15/24. William's last full week on the project was 1/6/25 through 1/10/25.

Please see below for the additional general conditions:

*Supervision : 8/21/24 thru 1/10/25,
6 months @ $7,000.00 = $42,000.00

*Dumpster: 9/1/24 thru 1/1/25
3 months @ $1,200.00 = $3,600.00

*Parking Lot Rental : 9/1/24 thru 12/15/24
3 months @ $2,000.00 = $6,000.00

*Office trailer : 8/21/24 thru 9/27/24
1 month @ $1,100.00

We will forget the additional fence rental, Port-o-let rental, camera monitoring, and electrical
service. We also had to purchase items that were not priced into the project, such as kitchen
equipment, and we also rejected an on site change order for $11,000.00 that was an architectural
error, not a construction error.

With that being said, we will also not mark up the additional general conditions.

Total additional general conditions = $52,700.00

Regards,

Nidia Acevedo

CADSTRUCT

General Contractors/Construction Mgmt
15201 Roosevelt Blvd, Suite 109



General Contractors
Construction Management

Per month Per week
ltem Activity Amount

1 | Office Trailer $  1,100.00 $275

2 | Dumpsters $  1,200.00 $300

3 Porte-lets S 500-00

4 | Parking Lot $  2,000.00 $500

5 | FenceRental 5 500-00

6 | Supervision $  7,000.00 $1,750

Subtotal | $ 12,300.00

Cadstruct O&P | $§  1,476:00

Total Monthly general conditions ( $ 13,776.00

This monthly fee should be started in the next construction draw and continue until the completion
of the project or until the line item is no longer needed for individual general condition items.

Sincerely,

Wayne M Halt
President

Copy: 'Ammar Jadusingh' <Ammar.Jadusingh@tampagov.net>;
'Gary Williams' <Gary.Williams@tampagov.net>;

‘Thomas Hester' <Thomas.Hester@tampagov.net>;
‘Robert Schmucker' <Robert.Schmucker@tampagov.net>;
'Chris Thompson' <Chris.Thompson@tampagov.net>;

'Jon Wenberg' <Jon.Wenberg@tampagov.net>;

‘Deanna Bailey' <Deanna.Bailey@tampagov.net>;

'Melisa Martinez' <Melisa.Martinez@tampagov.net>;
'Kelly Carpenter' <Kelly.Carpenter@tampagov.net>;
'Courtney Orr' <Courtney.Orr@tampagov.net>;

'Keith Bruton' <Keith.Bruton@tampagov.net>;

'Jameson Bachtel' <Jameson.Bachtel@tampagov.net>;
‘Tony Mulkey' <Tony.Mulkey@tampagov.net>;

Tampa Bay Office

13103 W. Linebaugh Ave, #101 e-mail office@Cadstruct.com

Tampa, FL 33626 Florida State Certification CGC-038278
(813) 749-8827 * Fax (813) 749-8831 Florida State Certification CGC-1522902

Sarasota Office

6111 Misty Oaks Street
Sarasota, FL 34243
(941) 321-0111 * Fax (941) 355-5864
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